Exeter Mat Club Meeting November 2023 Agenda
www.exeterwrestling.net
Monday November 6", 2023 @ Coach Mike’s

. Call to Order Sj.Sge W—r g(\%!}'“\\(_)
II.  Secretary — Roll Call (Sign-in those in Attendance)&Q\

- Review Minutes from Previous Meeting on Home page (approval)

III. EMC President’s Report / Opening Remarks (Mike Hodowanec)
IV. Treasurer’s Reports (XXXXX) acct #3623-00823
1) ENC Overall Financial Report Balance $633.6.2 (9/30/23) $5,544.96b00k)
2) Cashbox has $ TBD 5’s & 1’s
3) 12,444.20
4) Deposited $4,400 10/17 into Bank
5) Deposited $1,300 11/3 into Bank

6) 3 bounced checks (-$300) LL\d’J)(
7) Still need to find out what service fee is for? (twice so far lS/each‘?)ohQ 0
8) e

V. Old Business (our current tax id #23-3067934 ) old tax id is #23-2184764
1) Set up Pepsi #9757282 steven.wright@pepsico.com &his phone 610-334-3650.
a. One & Done

V1.) New Business
1) Next Year’s Officers, stay the same if anyone wants to start to step up and learn a
position please let us know
a. 2021-22 Delegates / Concession
i.  Elem — Christina Manning (Peters Mom & Grandmother?)
ii.  Jr High — Christina Manning & Traci Lis O
iii.  SrHigh - Amy Lubenow ﬂn@

2) Blue & White (1/20/2024) \k’,«w
a. Rewrite contract for 2024 Now will be $425.00
b. Have 6 Officials $40/hour $270 / (last year 320)

c. Need trainer & Dean set up?
d. 2024 M
i.  Bensalem , Souderton PAID
e. We had 8 schools
i.  STILL Need Malverx2? NEED HELP COLLECTING
ii.  Buses park \,
iii.  Better and list of Coaches for Door Q\_peo
iv.  Contact List ‘<\°\«3\' (Q o




7

3) Jr High Round Robin®  (1/27/2024) (@O
a. How is the flyer need to send out!!!! o\ ke
b. Have 5 Officials $40/hour $240 last year C B o
¢. Need trainer & Dean set up W 7
i. Buses park o 0>

. Better and list of Coaches for Door D
ii.  Contact List
4) Elementary
a. Hook & Shelve for Hanging coats & Bags etc..
i. Mike to work on then ask George to hang
b. Need Building Use forms, Sign ups, Practices, Matches 2/2/24 \ 2
¢. Berks Coaches meeting 10/9 6:30pm W\d\ L
i.  Friday night ref $95/night each \r‘O‘N"
ii. Berks Catholic ?
5) JR High Room?
a. Make larger & Nicer w/New Mats
b. New room ?
c. Move to classroom when need some help
d. Rugg to check Badge
6) SR High Room? Q}) Il ‘/
. Need cleaned up & Organized (Office looks better')/ \4 198
Need new Mats due in January
i. Find storage?
Move to Hall way Trophies ??
##%]_ubricate & tape wire rope on Hoist **%*
Big Brother 1/10/2024 w/ Wilson
Senior Night 1/17/2024 w/Reading
. All Scale’s are certified
7) Glrls JR High Room (Waiting to hear about shop room?)
a. Clean Organize
b. Move Mats
c. Need to decide if we have a JR Team/girls??
d. Cleaning Supplies
i. Mop/Pads? vV
ii. Sprayer ¢
iii.  Solution
iv. Mat Tape /
v. Showers / Locker Room
8) Golf 8/3/2024 Next Years Date (need to follow up and tell Arrowhead)
9) Fundraiser Guy

o

™0 oo




10) Need Team Shirts

a. Quantity Less need counts
b. Need design & Color only 1
11) Team store
a. Other items
12) Bob & Lifting (Done 11/16/2023)
a. Starts April 3 Mon, Tues & Thursday 3-4pm
b. Pay Bob $525/Month (April , May, June, July, Aug, Sept, Oct & Nov(785))
¢. Charge $25/month (Hardships see Coach Mike)

d. Mike Paid for the lifting shirts $560.00 - @\\’
13) Open Floor (Anyone) QOV%L%'?\
VII. Coach’s Comments - Discussion / Concerns / Needs?? 0593( Ldzpj
1) Coach Oswalt- Sr. High & Overall Program \ V(WJ

2) Coach Adrian / Steve — Jr. High
3) Coach Lloyd & Shadel — Elementary
4) Coach Swartley & Harner - Girls

Adjournment

FYI Schedule of the next meetifg Sunday December 37 2023 (a@t Coach Mike’s
House

List of special Dates to keep in mind.
2024 skating party Fantasy Skating 3/7/2024 (Eagle award at Lausch Bottom drawer)
2024 Golf 8/3/2024

Changes to our By-laws which need to read volunteers without children participating are
allowed to help and hold positions in the Exeter Mat Club

14) Next year’s Shirt Black Silk # History or # Making History # New Dynasty
a. YS40 YM 40 YL 40 AS 55 AM 55 AL 50 AXL 50 AXXL 35 AXXXL 5
b. 370 total



£ e it

M;L‘“l'\"vb( Aregc)wo\f\éd
Nt
Faciene: ’gﬂﬂm
&Nic\& Shodel

sofinae Mnus
ﬂ.,(/\h(\ (Qegex my
e s &gw?‘ﬁ%

/16\(4 gAﬁo%
Jose jase



